ENFIELD & HARINGEY AC

MINUTES OF THE AGM HELD ON WEDNESDAY 23RD FEBRUARY 2011
There were no apologies for absence given at this meeting.
1.
Chairman’s Introduction:

John Mercer welcomed everyone to the 13th AGM of the merged clubs.

2.
The Minutes of AGM Held on 24th February 2010:

Beryl Stratton commented on the fact that the word “Minutes” were not shown and that those present were not noted in those Minutes.  It was stated however that people sign in and a list is available but it is usual that those present are not listed in the actual Minutes and never have been.  Otherwise the Minutes were agreed as read.

3.
Matters Arising:


There were no matters arising from those Minutes.

4.
General Secretary’s Report:


This was agreed as read.

5.
To Receive the Treasurer’s Report:

The club accounts showed that we had spent more than we have earned. The tea bar and club night track fees were down significantly.  Travel and subs were up.  Travel costs and track hire were both up.  FA said this situation cannot continue and the fares for travel have to increase.  The club needs to be more careful on money spent.  There was a loss on club kit.  In the Beacon Account money was coming in from the Network and in the Sports Match Grant Account, grants were given to athletes and coaches.  FA thanked all concerned for their work on the tea bar and particularly thanked Barry and Angie McNamara.  John Mercer also thanked them for their 12 years behind the bar and the fact that the club greatly appreciated their efforts.

Yvonne Jacobs and Paul Stiles queried a point.  Frank Adams reiterated that there would need to be an increase on track fees and coach fares for 2011. The Treasurers Report was adopted.

6.
Audited Accounts for Year ending 31st October 2010:

The club’s auditors were Barber & Co. It had been accepted by the auditors that in previous years some cheques had been written by the club but there did not appear to be any trace of receipts.  For this year some outstanding payments are being chased up.  The accounts were approved by Barber & Co.
7.
The General Committee’s Recommendation to Become a Community Amateur Sports Club (CASC):

There was a brief discussion but it was unanimously agreed by all present.

8.
General Committee’s Recommendations for the Changes to Constitution & Rules:


These were all agreed unanimously.

9.
Election of General Committee:

The list had omitted to state the UKYAL Team Manager who was Julie Brown.

There were three changes to the committee as follows: Sharon McHugh as Social Secretary; Andrew Brind as Male Athlete Rep and Mike Jones as Press Officer.  These were accepted.

John Mercer read out a list of committee vacancies as follows:

Officials Secretary; Senior Cross Country Team Manager; Club Room Administrator.

10.
General Committee Recommendations for Life Membership:

These were granted to: Cle Griffith; Yvonne Jacobs; Derek Maddams; Barry McNamara; Richard Turner and Mike West.

11.
Next General Committee Meeting:


16th March 2011.

There being no further business the meeting closed.

RG

